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Marcham Community Group

Members/Open Meeting

24 April 2012

Annual General Meeting

• MCG is required to call first AGM within 18 
months of incorporation

• We have some business we need to conduct 
but we will keep it brief and to the point
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AGM Agenda

• Chairman’s report

• Treasurer’s report 

• Adoption of accounts

• Appointment of auditor for the following year

• Subscriptions for next subscription year 

• Election of directors

• AOB

Working towards leisure facilities 

for everyone based on what the 

community wants



3

www.marcham.org

Nathan Evans
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1-4 June 2012
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AGM Agenda

• Chairman’s report
• Treasurer’s report 
• Adoption of accounts
• Appointment of auditor for following year
• Subscriptions for next subscription year 
• Election of directors
• AOB
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AGM Agenda
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• Appointment of auditor for following year
• Subscriptions for next subscription year 
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Marcham Community Group

Members/Open Meeting

24 April 2012

Tonight’s open meeting

• What you decided in November…and February

• What MCG has been doing since then

• Where we are now – reviewing formal plans

• To consult members/seek a community view
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A bird in the hand...?

…or two in the bush?
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Alternative approaches

• Anson Trust
– Sell half of the Anson field
– Build and endow a new facility
– Pass facility management to the community

• Marcham Community Group
– Identify the community needs and wishes
– Involve the community in design of facilities
– Raise funding for building works
– Manage and run the facilities

November 2011

MCG submission on design needs to AT…

– in case that design becomes reality
…but oppose the plans if membership feels 

these do not meet community needs

• You endorsed that approach

• We asked all members for input to design
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Your feedback

131
detailed 

responses

Design spec document…

• Design spec document

to AT and TWO

15 December
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What MCG has done since then…

• Review, inputs and comments on draft designs

• Inputs to TWO exhibition in 2/4 February

• Open meeting here on 23 February 2012

• User Group forum with AT/TWO on 28 
February

AT/TWO proposals – revised



13



14

Key issues raised

• Need to make provision for youth club 

• Need for more storage and better access to 
stage area

• Need to maintain a large kitchen area

• We made proposals to place storage area to 
south of main hall and reduce foyer area to 
make space

AT/TWO timetable

Oct Nov Dec AprMarFebJan

TWO 1st exhibition

Consultations
Design spec > TWO

TWO 2nd exhibition

TWO submit planning app.

May

VWHDC Planning decision

Jun

Consultations

Village vote
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TW plans

• TW submitted a full planning application to 
VWHDC on 11 April

• Various groups, including MCG have 
received copies of the main plans

TW submitted plans
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TW submitted plans

TW submitted plans
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TW submitted plans

Nursery

Ground floor

TWO submitted plans

Upper floor (storage)
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TW submitted plans

TW submitted plans
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AT/TWO plan - Pros

• A new facility would be (mostly) funded 
by proceeds from development 
agreement

• New build to current standards

• Potentially available from 2013/14

AT/TWO plan - Cons

• We lose half of the central green area to 
housing

• New facility beyond the village edge

• Short timescales limit scope for 
consultation and architectural review

• Limited community ‘ownership’ of 
facility design
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MCG approach

• There are other options for providing 
community facilities

• All require developer, grant and/or 
benefactor input and a major
commitment to fund-raising over 
many years

Headline Pros and Cons

Major commitment 
to fund-raising over 
years

Community 
ownership through 
MCG

MCG
approach

Lose green space 
and accept large 
development

Funds availableAT/TWO
proposals
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Next steps

• We have copies of the plans and will walk 
Users through these to see how they would 
work in practice – Users meeting: 9 May

• Please email us with your views -
mail@marcham.org and write to VWDC

• MCG has guidance notes to help you make 
individual comments to VWHDC 

• MCG directors plan to speak at planning 
committee

Views of members…

Bird in the hand…

…or two in the bush?
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And now…

• Your Questions

• Your views

Your overall view of the plans

1. Do you think this is now the right proposal in 
principle for Marcham?

2. Do you agree broadly with the internal layout?

3. Do you agree with the principle that MCG funds
be used for agreed additions to the proposed 
facility to give the right options for the future?

4. Do you wish MCG directors to make comments 
to VHWDC reflecting the majority MCG view?


